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Police and Crime Commissioners have responsibility for setting the level of Council Tax residents pay within 
their County.  As the public’s voice in policing, the Dorset Police and Crime Commissioner was keen to 
consult with residents to ensure he takes into account their views when setting the value of the precept.   
 
This report is designed to present the findings of the Policing Council Tax consultation for 2016/17.  It will 
show the opinions of residents pan Dorset, as well as by local authority area.   

 
 

 
 

 Dorset has lost £18m over the past four years in real terms. Police Officer and Police Staff numbers 
have fallen by around 12%.  

 In November, the Chancellor announced that there would be no more cuts to policing, based on the 
expectation that Police and Crime Commissioners (PCCs) would raise the policing element of the 
Council Tax every year for the next four years to maintain current funding. 

 In Dorset, around half of the police budget comes from the Government and the rest is made up 
from local Council Tax. 

 Last year, 67% of the 2,635 residents who completed the consultation were prepared to pay for a 
rise. However, the PCC chose to freeze the precept to access a grant from the Government of 
£574,000 and not place a further financial burden on Dorset residents. This approach allowed Police 
Officer numbers to be maintained last year, however, the freeze grant is not available this year. 

 The Force is going to lose a further £1m from their budget during 2016/17. That million pounds 
recurs every year in the budget, so this money would be lost for next year and for the following 
years.    

 Significant savings have been made to prevent losing more Officers and Staff. For example, the police 
estate has reduced by 30%, clothing and equipment is now purchased with other forces to receive 
greater discounts, and officers are equipped with mobile technology to reduce time in police stations 
completing paperwork, enabling them to be out in our communities much more.  

 The Strategic Alliance programme with Devon & Cornwall Police is reducing costs by sharing back 
office functions such as HR, finance, administration and transport. 

 The Force is able to present a balanced budget without raising the precept. However, many residents 
are looking for increased services from policing in key areas; we know this from our extensive 
summer consultation across the County, details of which can be found here or on the OPCC website.  

 The Chief Constable has formally requested that the precept is raised to allow the Force to meet the 
new challenges facing policing.  

 The maximum the Government has allowed the precept to be raised in Dorset is 1.99%. This would 
cost a band D householder £3.74 per year – just over 1p per day, but would generate £1,031,374 in 
revenue.  Feedback from previous consultations was that residents wanted to know what this figure 
equated to in terms of Officer numbers.  We were very clear that it is the equivalent of around 30 
Police Officers.   

PURPOSE 

POLICING COUNCIL TAX CONSULTATION 2016/17 

BACKGROUND  

http://d1c37dbb93ef8995a704-757c8e9f1f5c003e26707243f935c079.r13.cf3.rackcdn.com/Documents/News%20and%20Blog/Reports/Summer%20Engagement%20Report%202015.pdf


 

 

 Three key areas were highlighted for investment, if there was a rise in the precept. These were:  
o Protecting vulnerable people (e.g. greater investment in protecting the elderly, in child 

sexual exploitation investigation and in combating domestic abuse) 
o Emerging threats (e.g. improving capability in catching online cyber criminals) 
o Increased public access to police (e.g. investment in the 101 service, increasing policing 

digital platforms and online access) 

 The consultation was available between 4th January and 26th January 2016 – just over 3 weeks.  

 
 
 
 
In order to ensure as many residents of Dorset were able to share their views in relation to setting the 
precept, the following channels were utilised:  

 Media Release – In order to ‘launch’ the consultation, we issued a press release to highlight the 
consultation to local media.  This included imagery, audio and video footage to encourage as much 
coverage as possible and was picked up by all local media.  We issued a second media release six 
days before the close of the consultation as a final reminder, which was picked up by a smaller 
circulation of local media.  In order to make it as easy as possible for media to direct residents to the 
survey, we purchased the www.dorsetpoliceprecept.com URL which is much easier to remember 
than our standard website address, particularly if residents have found out about the consultation on 
the radio.  This unique URL generated 284 responses.   

 Dorset Alert – This was by far our most successful channel for securing responses. We sent out two 
alerts on our direct messaging system to the full circulation of 13,659 online contacts, encouraging 
residents to take part.  This secured 2,256 responses to the consultation.   

 OPCC Contacts – The consultation was shared with 7,000 people on our direct mailing list, who have 
specifically signed up to receive information from us.  This generated 928 responses.    

 Social Media – In order to encourage responses from a diverse range of audiences in Dorset, we 
created four promoted posts on Facebook.  These posts were seen by 30,100 Dorset residents and 
had a total of 1,097 engagements (likes, comments, shares).  We also posted links to the survey on 
both the OPCC and Dorset Police Twitter accounts.  In total, Twitter and Facebook activity generated 
246 responses to the consultation.   

 Local Partners and Commissioned Services – We encouraged local partners and commissioned 
services, such as the NHS, to share the consultation on their intranets as well as the projects and 
services which are funded and commissioned by the PCC via the Safer Dorset Fund.  This generated 
67 responses.   

 Internal – The survey was placed on the Dorset Police intranet to allow Officers and Staff (who 
equally have a right to take part in the consultation as Dorset taxpayers) the opportunity to share 
their views.  This generated 117 responses.   

 Community Days/Events – The consultation was promoted at our Community Days in Weymouth, 
Dorchester and Verwood, as well as at the Dorset Hate Crime Conference.  This face-to-face form of 
consultation generated 237 responses.   

 
We received a total of 4,135 responses to the online consultation.  This is +57% on our response rate last 
year and +38% on our target of 3,000 responses this year.   
 
Most other OPCCs, both regionally and nationally, have been achieving around 1,000 responses, often in 
Counties much larger than Dorset.  The ‘Crime Survey for England and Wales’ receives around 35,000 
responses per year from across the Country, demonstrating that this survey is statistically significant and 
there is a strong appetite from residents in ensuring their views are taken into account.     

PROMOTING PARTICIPATION  

http://www.dorsetpoliceprecept.com/


 

 

 
 
 
To ensure an appropriate spread of residents took part in the consultation, the billing authority the resident 
pays Council Tax to was captured. As demonstrated in the table below, this broadly reflects population 
demographics for each local authority area.  
 

Local Authority Number of Responses Percentage of all Responses 

Bournemouth 673 16.28% 

Christchurch 238 5.76% 

East Dorset 714 17.27% 

North Dorset 423 10.23% 

Poole 697 16.86% 

Purbeck 304 7.35% 

West Dorset 669 16.18% 

Weymouth & Portland 390 9.43% 

Second Home 14 0.34% 

Working Away 13 0.31% 

TOTAL 4,135 100% 

 
 

 
 
 
The table below shows the results to a precept rise or freeze by local authority as well as overall.     

 
Local Authority Freeze Increase by 1.99% 

Bournemouth 15.01% 84.99% 

Christchurch 17.65% 82.35% 

East Dorset 17.93% 82.07% 

North Dorset 22.46% 77.54% 

Poole 17.65% 82.35% 

Purbeck 21.38% 78.62% 

West Dorset 17.04% 82.96% 

Weymouth & Portland 23.85% 76.15% 

Second Home 14.29% 85.71% 

Working Away 0% 100% 

PAN DORSET 18.45% 81.55% (ROUNDED 82%) 

 
From the results above, of the eight local authorities, the area where residents are most supportive of a rise 
was Bournemouth where 84.99% of participants were happy to pay more. The least supportive local 
authority area was Weymouth and Portland with 76.15% in favour of a rise, though this should still be 
considered as very favourable towards an increase.   
 
Overall, across the County, of the 4,135 participants, 3,372 were prepared to pay a few extra pounds per 
year toward the policing element of the Council Tax, with 763 respondents preferring to see the cost frozen.   
 

 

DEMOGRAPHICS OF RESPONDENTS 

RESULTS 



 

 

 There were 1,874 free text comments received in the consultation.  Other than proving feedback on 
areas of policing where they would like to see investment, many were either asking a question (such 
as “having just returned from Gran Canaria on holiday I noticed the police using scooters to police all 
area's. Could this be adopted here in Poole?) or making a statement which was factually incorrect 
(such as “Due to the removal of Government cuts I do not think an increase is required).  We 
proactively contacted the 52 people who had left their email address alongside their comment to 
provide them with feedback or information.  

 49 queries were received via Dorset Alert.  

 There were 11,237 page views on the Dorset PCC website versus 3,780 page views over the same 
period during the previous month.  This shows a 197% increase in traffic.   

 668 respondents signed up to receive future updates from the Police and Crime Commissioner.   
 

 
 
 
 
Just before the main precept consultation was launched, a question was placed in the October Community 
Safety Survey asking residents whether they would support a rise.  This is a paper based survey which is 
posted to 3,000 households, four times a year.  The results are weighted to take into account those people 
who did not take part in the survey so that the results can imply what the total population’s view is likely to 
be.   
 
Residents were asked to what extent they would support a rise in the precept in terms of the extra cash they 
were prepared to pay per year.  As the 603 responses demonstrate below, 79% of people were supportive of 
a rise of at least £2 per year with 45% prepared to pay £10 or more extra per year.   

 

 Count % Weighted % Actual % 

£0 116 21% 19% 

£2 78 11% 13% 

£4 53 9% 9% 

£6 49 9% 8% 

£8 30 5% 5% 

£10 154 24% 26% 

£12 23 3% 4% 

£14 3 1% 0% 

£16 97 17% 16% 

TOTAL 603 100% 100% 

 
Both the online consultation and the Community Safety Survey were run completely independent of each 
other.  With the online survey reporting an 82% supportive audience and the Community Safety Survey 
highlighting a 79% supportive response to a rise, this demonstrates a significant appetite from Dorset 
communities to see investment in policing across the three areas highlighted.   
 
The Commissioner will consider this overwhelming feedback from residents and take a precept decision to 
the Police and Crime Panel on 4th February 2016 to hear their views.   
 

 

COMMUNITY SAFETY SURVEY 


